City of Elk Point, South Dakota
/'
Request for Proposal (RFP) for Design/Build Services for the
Elk Point Swimming Pool

Issuer of RFP: 		City of Elk Point
			106 W. Pleasant Street
P.O. Box 280
Elk Point, SD  57025
605-356-2141
			dtuttle@iw.net
	
Any questions by prospective respondents concerning interpretation of the RFP
shall be submitted in writing to the City of Elk Point at the above contact, no later than 5 days before deadline date. The City of Elk Point will email any addenda or written interpretations that it deems necessary. Respondents may discuss the project orally with the City or City representatives; however, any interpretations of the RFP must be in writing to be considered binding. Only those who receive this RFP directly from the issuing office will receive addenda.

Purpose: 	The City of Elk Point, SD is seeking Proposals from Contractors to be considered for a Design-Build development of a roughly 5,000sf Swimming Pool that includes but not limited to a swimming pool, pool deck, shade structures and diving boards.  Additional details herein.

Date of Issuance: 	September 14, 2020

Proposals Due Date: 	Submissions shall be labeled "City of Elk Point Swimming Pool " and must be
delivered to the Elk Point City Finance Officer at 106 W. Pleasant Street, Elk Point, SD  57025, not later than October 26, 2020 at 1:00pm. Submissions received past such deadline and or submitted to any other location or office shall be deemed not responsive and summarily rejected. It is anticipated that the selection of a firm will be completed by November 2, 2020.

Copies Required:         Eight (8) hard copies and one electronic (pdf) copy (via CD, flash drive or email)

Submit to: 		Above City address, with Attn: Erika Hammitt, Finance Officer



Publish:  September 24 & October 1, 2020




Page 1 of 4




Project Details:

    Pool:  The pool shall be approximately 5,000 square feet in water surface area and have a water volume of not less than 190,000 gallons and shall include a zero-entry area, a play area and a four (4) lane lap area 25 yards in length, a dedicated diving well with diving boards.  The pool structure is to be constructed of reinforced concrete using the cast in place method. Pneumatically applied concrete shall NOT be used. Control joints with PVC water stop shall be used in the pool basin in sufficient quantity to control shrinkage cracking. The pool recirculation system shall use floor and wall inlets in a sufficient quantity to provide State Department of Health and the “10 State Standard” recommended turnover rates. The main drain shall be Virginia Graeme Baker compliant. A full perimeter cast in place concrete overflow gutter system with an engineered surge tank shall be constructed to handle water surge and overflow.  There shall be NO in-pool surge capacity. Pool is to be finished with three (3) coats of epoxy paint; substrate to be prepared in accordance with the paint manufacturer's recommendations. Recirculation pump, filter, backwash tank, and chemical controller to be of commercial grade and sized appropriately for the pool water volume and turnover ratios that are the best practices in the industry and meet or exceed the requirements of the State.

      Bathhouse:  Professional engineered drawings (stamped by a South Dakota PE) and specification will be provided by the Contractor for the bathhouse.  All of the construction of the bathhouse will be by the City of Elk Point.

     Pool Equipment Area:  A screened area adjacent to the chemical room side of the bathhouse is to be provided. This area is to contain the surge tank, pump vault, filter and backwash tank, flooded suction pump(s), valves and miscellaneous equipment.

    Pool Deck and Grounds: The pool deck surrounding the perimeter of the pool and the bathhouse apron at the zero-depth entry side is to be approximately 6,000 square feet. Facility chain link fencing and gates are to be provided and installed by the City of Elk Point.  The pool facility grounds inside the fence without concrete deck are to be planted to grass, with an option for all weather turf.
          
Features to be included in the Base Bid: 
• Furnish and install not less than five (5) spray features embedded in the concrete deck at the    
   zero entry side complete with piping and valves to control the volume of water at   
   each spray head.
• Furnish and install two (2) commercial grade one (1) meter and three (3) meter diving stands  
   and two (2) diving boards. 
• Furnish and install four (4) shade structures, three (3) on the deck and one (1) in the zero entry    
  area of pool with parent’s bench.  
• Furnish and install one (1) basketball goal by First Team Sports.
• Furnish and install one (1) spray column with adjustable spray.
• Furnish and install all necessary pool ladders, rope and float barriers, anchors and stanchions.   
• Furnish and install two (2) lifeguard chairs.
• Furnish and install ADA lift.
• Reinstall frog slide furnished by the City of Elk Point.
• Furnish and install all gauges, strainers, chemical feed pumps, brackets and one (1) modulating 
   float valve necessary for a complete working system.
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 The Project Process:
• The Design-Build Contractor is responsible for hiring an independent external
  Architect/Engineer to be known as the "AE of Record" as well as all necessary
  professionals and consultants needed to participate as members of his/her team. This
  also includes geotechnical and survey services as required. The project is to be designed
  by a South Dakota Licensed Professional Engineer/Architect in accordance with state and local
  codes for a public bathing/swimming pool facility.
• Construction shall include all labor, material, equipment, and services required for
   installation of items necessary for a ready-for-use, turnkey pool facility. The project
   consists of all work inside the pool fencing and within 5 feet outside the fence or
                bathhouse. All site work 5' outside fencing will be completed by the City (or contracted
                by the City). City is responsible for utility taps and connecting utilities at contractor's
   limits of construction. Contractor does not supply loose patio furniture, lifeguard
   equipment, concession equipment, cash register, office supplies, cleaning supplies, or
 	   initial stock of toiletries (except all dispensers should be provided full) or pool chemicals
  (except that for pool testing and initial startup).
• After final determination of features and design desired, but prior to commencement of
  contract execution, a "Guaranteed Maximum Price" (GMP) shall be set and will be
  incorporated into the contract. Contractor is required to maintain the GMP throughout
  the life of the project.
• Prior to construction, City shall receive design drawings and specifications stamped by a
  Professional Engineer(s) and/or Architect(s) competent in the area of practice
  according to South Dakota law. In development of said documents, contractor or designer shall
   	  provide development drawings for the City to review and will attend meetings to review
  comments with the owner as requested, prior to issuance of the 100% project drawings.
• Contractor shall carry the following insurance:
o Builder's risk insurance until completion & acceptance
o Workers Compensation: Statutory coverage's and limits
o Automobile Liability: $1,000,000 each accident
o Commercial General Liability: $1,000,000 each occurrence / $2,000,000 aggregate
o Professional Liability: $2,000,000 per claim /$2,000,000 per annual aggregate
• Contractor must provide 3rd party soil compaction and concrete testing
• Contractor/designer responsible for all state permitting for design, construction
  and/or initial startup.


Proposal Requirements:
• Proposals must be submitted by contractor which will perform the construction of the
  Aquatic Facility. Design services are to be sub-contracted by contractor, not vice-versa.
• Proposal shall clearly identify all team members and provide the names of key personnel
  (e.g. Project managers, lead designers, project fore-men, etc.) and their experience.
• Proposals shall contain at least one (1) conceptual design, which is based on the
  proposed concept. If proposed concept is not achievable within the given budget,
  respondent shall provide options for bringing to within budget. Additional concepts
  near the project budget, as well as lower priced alternatives are all encouraged.
  Additional concepts shall clearly depict any deviations from the proposed concept. Each
  design shall include a conceptual drawing, and a clear depiction and/or explanation of
  sizes, capacities, and features incorporated in the design. Proposal shall include concrete
  floor and wall placement methods proposed to be used. Respondents shall consider their
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  budgets in this proposal to be a GMP (Guaranteed Maximum Price) should no
  alterations be made to their conceptual design (see GMP explanation in above section).
• Respondents shall include at least five (5) examples and references (name, title, and
  phone number) of municipal pool projects with bathhouses, at least 3 of
  which were completed in the last five (5) years. At least three (3) should be design-build
  projects. These projects should be performed by the same team when possible. If not
  available, each primary team member (designer and contractor) shall submit their own
  examples and references according to the above.
• Include respondent's bank name, address, phone number, and bank representative
• Include respondent's surety company and agency with contact information for both.

Proposal Format
Open format is acceptable but please be succinct and follow the format outlined in the
 submission requirements.

Evaluation & Selection Process:
An in-person interview with any respondent may or may not be requested prior to selection.
The City Council intends to select the team that is deemed most qualified, cost effective,
reputable, and deemed to be in the best interest of the City and the citizens of the City to
move forward on the project, based on the following (not listed in order of importance):
1. Cost (GMP)
2. Quality of previous work and depth of experience
3. Referrals and/or references from previous clients and municipalities
4. Responsiveness to the RFP; willingness to provide alternative concepts and cost
                 effective ideas
5. Experience with Design/Build projects and team's experience together

Costs will play a factor but will not be the only factor in this selection. Upon choosing and
coordinating with selected contractor, additional details and changes to project may be made
prior to contracting.

The intention is for the City to negotiate a contract with the contractor selected to arrive at a
mutually acceptable contract price and approval by the City Council. However, this is not a
formal bid process or an offer by the City of Elk Point to contract with any party responding to
this request. The City of Elk Point reserves the right to reject any and all proposals, and waive
any irregularities, and/or to re-advertise.
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